s

As & veteran of s

omothing like 39 years in industrial

relations, with speeial reference to deaf workersy I have a

feeling of kinghip with the men and women of the rehabilita-

chances are good, I think, that we speak the

tion service,

same languages

ses and

Youp aversion to suceess storles keyed to sweetr

light, but set much relation to the tough problems of real 1ife,

will mateh my own, At the same time, you will have no more
use for sterile pessimism than I have. |

An -W&:mﬁ psychiatrist stated it bé%:mr than :{ can., "As
long as there is 1ife," he wrote, "there are positive assets
;-wuwim% cholge, hopee= not in the imagination, but in a clear
understanding of the situation, goals and mmwmmwm

Instead of running away from reality, there should be a positive

selection of the sensible, workable Namrwﬁ swe attention to
what can be brought into one's life, and what is attainable «-

not merely an optimism with its counterpart in defeatism."
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?mﬁmg these prineciples into practice at a seminar on

industrisl cwployment for M§ college pradustes at Gallaudet

A
aght thaty to my imper= '

fact knowledge, there Wéﬁ w;{/@% in office or laboratory

made to neasure for the deaf, Job functions and specifications

were not drawm fuy with the deaf in * in %hé first cee
Consultation, eonference and %};wma w@mf nornal job qualifie
cations in every instance, either express or implied.
Nevertheless, I aﬁﬁﬁr@t them, 1t has been demonstrated
time and again that the white collar field is not closed to the

deafs There are jobs where orel communication is not quite

so critieal, and there are employers who are not constitution-

ally averse to a bit of tinkering with job speci

perhaps some inconsequential re-routing of function to reduce

interpersonal comsunication to managerble proportions.

bunities in this vieinity, and w

Ve W'thwa are oppor’

also know that it may take some ingenuity to dig them outs To
this end I suggested that prospects for the deaf college graduate

probably would be

onhanced if the employer had the opportunity



to talk things over in advance with someone famlliar with the

leation difficulty, one who alse undeps

contours of thelr commun

omething about the kind of Jobetinkering which might be

ﬁmi gogsion and at this point a student
raised his hand for a question.

"You mean," said he, "that the deaf have to have a 'pull!
m order to get & job?"

That set off an involved discussion of the nature and
ethics of "pulls" and I am afrald we never did get a clear

function of this liaison or contact

pleture of the duties and

man I had in mind,

One way or

another we always get de~vralled whe

face up to the tough faetss

Loyment counselors, however, we have no real cholce

in the mﬁ‘mm Unlese we do Just that, we are more z,mw than

not to end up as mere tubethumpers and hornetooters marching abou
: : 7




wh e

shade more gratifying,

5t41l on the vealistic side, and a

stion that this country probably leads

the way in educational facilitiecs for the deaf and in total

roductivity of its deal citizens, 1 take K

enneth W. Hodgson,

the Englishman, for my authority om that point.

I mention this because it helps get things in perspectivey

not for the

purpose of selfecongratulation, ¥or the truth 18

there is really 1ittls room for selfecongre

tulation anywhere

along the liney as I think I can show later ons

We have achieved that leadership while barely seratching

the surfaces Our solid accomplishments down to date provide

14ttle more than a clue to the true potentisl of the deaf

worker and & challenge to inish the job.

Since my experience centers in Akvong Ohloy I must draw

heavily on the situation in that city to illustrate this themes
In the pinch of two world wars, The Firestone Tire &
Rubber Cosy and the Goodyear Tire & Rubber Co., busily recrulted

a1l the deaf worlkers thoy cowld gets Although deaf workers were

rather freely employed in a few other cities and industries,
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mw;mmr in World War II, in most ecases they were closely

metion.

confined to ﬁ%ﬁ&fﬁ&& aegeam%@m in defense prod

wasy, and isy I %&i@m§ the leader in » - and #%miﬁy of
employment, as well as mﬁawg

The natural question 1s: Does the rubber industr

1ty for the deaf? Of 1s there anytid

any special af

the industrial climate of Alron which is particularly salubrious

for people who have no perception of sound?
ﬁimilyﬁ the answer must be "yess" These things don't

Just drop down from on highs There must be a reason.

But try and find it, It doos not lie on the surface, The

easy and glamorous sssumptions simply do not pan out on close

Firsty, nolse is not a factor. Ne one risks his hearing

when he works in rubber

and shining benefactor unlocked the

Second, no bright

doors for purely altruistic reasons,

I spent fruitless years investigating both poseibilitiese

ough as it 1s to part from our sweet illusions, this pair must



lamonds under my feet for more yesrs than I like to count. I

confess with some

embarrassment that I hed only a rough ides of

the forces whieh really were at work until I read an article by

Hve Russel Stumkel in the Hept

pmber issue of the

eaf -~ September, 1997, that is.

dhe was talking about learning and reasoning wi

material when something clicked upstairs and all the welleworn
facts of my experience in Akron suddenly dropped inte theiy
appropriate ém&&

The resulting pattern wag such a perfect £it for all known

circumst will wigh to raise &

ances that I do not think anyone

ite

gquegtion about

Best of ally Akron has monopoly that pattern. The

pattern 1s shared with many industries in my elties. Not many

is there

industries have weB wwgmmd that fact, perhaps, but

anything to mwﬁ%; us from mngirzg then to realization?



- ? -
You will appreciate all this the more after a glimpse at

zhengive

the total setting. Let me take the time for a compre
review,

In Akron, the deaf workers, me)

i and womeny have been employed

on many operations quite unrelated to rubber produ

ctsy especially
in var time. You could find them, and way still find some of
thma, working as machinistsy; punch press s@mw‘, armature

wmws* painters, on gunmount and smm subs=assenblies and

many other operations -- usually semi-skilled, but sometimes
skilled trades.
In World War I, the mpermtmﬁmt of the .mm i’w the

Deaf in Hew Iﬁsm&aa ysrnmny arranged to send three of his

. best boys all the way to Akron <= half way across the continent,
In World War I1I, field workers for the r&h@bﬂiﬁtmﬁ service
advanced trensportation to Akron for deaf men and women from as
far avay as mwmg

Buch official sponsorship takes m»vMMtim' out of m
realm of personal whim and fancy and clothes it with ’mt:sma

of the most amiﬂmt sort for all who are occupled with the
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utilization of deaf manpower. For one thing, cmployment oppors

tunities for the deaf seen to be fow a:aﬁ fayr bvetween sven in war
—

There was also & notable migration from Oklahoma during

World War II without any official sponsor so far as I know. It
is bhard to say just vwhat significance should attach to this
except that the deaf can, and do, take the initiative in their
own hands when the oceasion warrants,

These were fine peopley almost without exception. I wish
you could visit wit&:z me some of the homes they have established
in Akron. Considering thet they were, in a sense, castoffs
from their native stetes; you would wonder just how spendthrift

Americans can get with their resources of deafl manpower,

Published reports of the number
have been highly inflateds GLstimates ranged into the thousands,
but hundreds would be much nearer to 1t even at the pesk of war
works

Actually, there is no need %o try to overawe anyone ‘w:m;

numbers, It is obvious that the development was phenomenal,



regardless of numbers.
Par more significant is the fact that at war's end the

readjustment was no more painful for deaf employees than for

hearing. OSome reduction af'fﬁyﬁagi doungrading and transfersg
were unavoldable. The deaf workers @%ﬁaiwﬁm in all this

share and share alike with the hearing = with the result that
the &kyﬁa arca still has perhaps the highsst concentration of

As hiring slowed down in the interval between wars, the

tendency was for wider dispersal of deaf workers throughou

district, with more employers and industries, There is no yarde

stick whieh would meas

w»@'ﬁh&ﬁ @&ﬁy@tﬁﬁx empirically, but the visible
evidence points persuasively toward wider #ﬁ@@p%anﬁa of the deaf
in this region than in other g@yﬁ%ﬁ%&éﬁ centers,

rgv@wywm@.xﬁ &kﬁ&ﬁ‘hﬁﬁ had more or less close contact with

ave lived as neighbors to a hard-working family

the deaf, Many I
headed by deaf ﬁmraﬁ§s¢ falespeople and public servants of all
deseription are familisr with the commnications problem of the

deaf and prepared, from experience, to deal with it without

sorions inconvenience.
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%ﬁm & deaf person &Mﬁi&ﬁ for a Job, 3».:# ig not a novel
experience for the employer and the application can be
am&&ﬂw&ﬁ with more or less realistic a@waﬁm% of their
aptitudes as well as thelr disabilitys

Would there be a similar cuployment pattern im any city

with a si 1lar proportion of deaf residents?

That seems to be a veasonable asswiption, If the deaf

ware M*Ew knowm

s they would be more widely &ﬁ%m@&ﬁ
Right here we have the inception of the popular notion that

"more publicity." There 1s no guestien that they
need %", be vetter known, but do mot expect me to put more than

one very small egg in this "publicity® baskets It requires a

fine merksman to hit the target with publicity of such a dellcate
nature and a miss may be disastrous -- a little like William Tell

shooting the applé from his son's head,

Moreover, in our case, the very best publicity would mot be

the squivalent of personal scquainmtance, We have heard too much
of "publicity® for i1ts own sake, Actually it is too wesk a

reed to bear our welghts
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From the general slant of this msmm; you may suspect

to & prpposal for "colonies® or "concontraw

that I am leading wp
tion centers" for the deaf st strategic points wheve they can
work out their destinies with s minimum of frictiom. That has .

theoretical advantages, per f but only theoretiecal., It

would not work in en economy of free men,

The

concept might be adaptable, hovever, It might be good

strategy to fﬁm"ammﬁz&m on a few key e

mployers in each

metropolitan éﬁﬁ%ﬁy rather than to aim for a thin dispersal of
Jobs over my enployers,

| What T really m; for is to m&w m attention on the

most eritical link in the chain of pr

otuctive employment for
the deaft the point of contaet between employer and the deaf
job=geeker. |

Bometimes a relative or near friend is in a wwﬁtﬁm to

effect a favorable introductions Sometimes the employer himself

has had previous experience with deaf workers. fé’;w:t
be effected through many different channcls, £o far as the

deaf are concerned, howsver, you can be certain that special
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agencles of one kind or ancther heve been at work every time a

 deaf person 1ls hired -~ in factory, office or laboratory.

ome wellsmeaning volunteers undeviake this function with

iler is wore likely to obstruct than

disastrous results., A bu

to facilitate the introduction. I have seen that happen on
several oceasions and T would not leave it to mtmm It
18 a job for professionals. |

In view of the peculiar helplessness of tho deaf at this
contaet point, it seems to me that the aﬁ%&h&iﬁa%ﬁi& Service
would function most effectively if 1t é@mﬁaﬁ from established

practice just enou

gh to give top priority to this eritical

lieve s are

juncture in its work with the deaf, The deaf, I be
unique in this x’wﬁwh

Even in ﬁmnmi‘ wwéw have ffgf&im far short of optimum
Mzzwmﬁéﬁ If I gave the imwém-w&m that Am*m wes at sort of
Utopia for the deaf, that vas an srpers One of the three big
rubber companies in Akron has steadfastly refused any kind of
employment, Acceptance has A short of exemplary in many

other establishments, The mervel is that Akron provides exceptional
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employment @w@rﬁm*&%ﬁa for the deaf with only limited acceptance.

If limited acceptance accomplishes so much in Akron,

you expeet to find in the average city?
As 1 saidy there is some evidence that acceptance is advanced

a noteh when there 1s better acquaintance, Dut casual scquaint

ance obviously lsn't the complete answer. 1Is there any basis
for this W pattern of exclusion, persisting even with the
benaefit of emsm acquaintance?

I think 'eimsa iss We may as well face it

4 broad sampling of popular sentiment in an aﬁw city

some years ago disclosed that tweniy-five per cent of the

population felt an ingrained aversion to the deafy sixteen per
cent had & special liking for ‘them and the rest were indifferent.

From personal experience as a deaf worker and observer of

sany deaf woskers, T would venture the opinien thet this
is probably falr enough ,‘ At rare intervals we neet individuals
who obvicusly are embarrassed, and sometimcs definitely irritated,
in the presence of the deaf,

There are nany ways to account for it. It mé.y be the result
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of what might be considered a "traumetic® &m@aexﬁﬁae with a deaf

relative for examples, But I also suspect that a personality
survey of the same population by psyehiatrists would show that

approzimately twenty-five per cent of the people exhibit

characteristic symptoms of imtroversion, sixtosn per cent

be identified as éxﬁrﬁvatﬁﬁg,ﬁmﬁ'thﬁ rest somewhere in between.
In any event, how many people of your acquaintance enjoy

100§ secceptance in all their contacts? The mww% among

them probably do not like even themselves.

The fw@a iﬂtmﬂa is -Man@ksi in 1ife, to be sure.
Novertheless, m is !ﬁ# from being mz:aéam. And it is no trick
at all for him to patiomalize his aversion to deaf esployees
in a dozen different ways.

Yet we should m pags this off too mg&tlyg It is more
‘ significant than the popular mém*d m&: "gentlemen prefer
blondes," (I have to label it "eanard" becsuse ny wife vas
8 distinet brunette when I married hers She 1s a platinum
blonde nowy like my mustache,)

The sorious fact is that we could operate much more
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effoctively in the employmont fleld 1f we had more specific

nd texture of this flaw in our

information on the sige, shape a
personal relations.

I have ovserved it carefully from my first day in industrial

rolations but would not want to pose as & final authority by any
meanss I &a,fmw, take issue with Hodgson on one point.

Porhaps 1t is different in Britain, tm so fayr as my exper

goes, American workmen never resent the introduction of qualified

F &

deaf workers in their The &mp%mm here 1s on "gualified."
We mﬂmt gzw%m %hat avery deaf worker is ﬁ mx of rwﬁiﬁ%k
I am perfeetly familiar with complaints from déaf workers

nte. B¢

that they are not getting a fair shake in job assignme

talk with the foveman, There may be a

@ gﬁ wﬁ in the ﬁm'g} and

misunderstanding on either side, The situation may be easily

remedied, or 1t may not. But in any case, I have never *
outright discrimination, .

Suppose a deaf worker complains that he is not gétting t
fair share of the overtime work in his department, The foreman

admits 1t and explains that only one or two men come in for
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- overtime work and .3;?% i8 necogsary z@w thew to have special

instructions for particular dutiess they must also mai

tact with skeleton crews in other departments. The deaf worker

says all this ie duck soup for him. The foreman elaims that it

ould you decide the fssue? Is this diseriminatior

stion to Jobs of greater responsibvility

sometimes is blocked for the desfs It may be a comparatively

nts

simple matter to mxm' the starting job to the measureme
of the deaf W&, byt what about the next rung up the laddey
and the one above that?

In our schools we aim to put s lot of spissz and self-
confijdence in our deaf boys and girls, This is an m@ﬁ to
then in reagonable W@&ms but when 1% mmy %o the vain

boagt that "The deaf can do ANYIH

ANG," Tidbjests

We want them to be energetic and sel rident, but they
should alse bo equipped with a @ushion of himility to preserve

equilibrium in the face of imherent frustrations == perhaps a

certain sensitivity in respect to thelr own inexorable 1imi



and alse in respect to the

sompasslon that surely motivetes their

hearing associates about ninty per cemt of the time when it is

meriteds The psychologlate hav name fop ity I think. They

eall 1t "ompathy We coul é do with more of thats

Unfortunately, too many of the deaf are more sensitive to

diserimination tham they are to compassion., ome of themy

fmiration takes on 'm@ aspects of insidious

» the patbern of racial and religious

diseriminations
But to my mind, there is a valid distinction here which is

very mmﬁmﬁ* ?a?ﬁ can expect to encounter individual preferences

onal antagonism which are related to
deafness only indirectly, if at all. But there isn*t cven a

trace of group antagonism and, hence, no group discrimination

as such things are eommonl;

Host of the world is compassionate - willing and even

anxious to give us something better than an even bresk, To

lleve,

~ understand this is half the battle, I do verlly be

Outright exploitation of the deaf is so pare that it has
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never appeared to me as a problem. It does ocoury howevers. In

pthey state went so fur

the deplorable 1930's an employer in an

as to aﬁ&m exemntion for deaf amg&ﬁw&a under the winisum wage

lawy though deafness was nc handlcsp whatever fop the work on

ieh they %!’&“ Wﬁﬁﬁ*

here can be no question that omployment opportunities for

the deaf are affected é;zx‘ some degree ksé workmen's compensation

laws, group insurence plans, private ‘m;m@g&mg and so on

through the vhole 1ist. This is due meinly to misapprehensions

about how the deaf are affected ally

better informed on this subject than they were a few years ago.
I think it is pot necessary to go into that heres

Several times I have dusted off my crystal ball and tried
to peer into the future of the deaf mm as 1t pertains to
the upcoming age of sutometion and nuclear f&séim; fyen the

experts, however, are not agreed on the extent and pattern of

jomation, The crystal ball remains cloudy. My fmiing is
that we may safely walt to cross thia bridge vhen we come to 1t.

The long term drift of employment from manufacturing to



service and disteribution industries 1ig another miﬁm&m

- which strikes me as than passing interest.

Vocat]

mg: need to be geared to such tre

but T must leave it for others to enlarge
Time and again over the years I have been

a list of occupations suitable for the deaf. After several

abortive attempts, I gave 1%t up.

One mam‘ is that a job 1ist of this sort would be exclusive

as well as inclusive and I mﬁﬂﬁ at the thought of putting
any arbitrary limit on the versatility of deaf workers, They
are constantly popping up in unexpected places and doing very
well, thank you. Who am I to limit their range of opportunity?

For the most part, theose uncommon careers testify to

exceptional ingenuity in job tailoring. Means have been found

to leap or to bypass the commu barrier,
For the average, we may say that the deaf can be trained

for any occupation where a deafened person can work, Many are

deafened on the job and omly rarely ig it necessary to remove

thems To train a young deaf person for some of these jobs may
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present obstacles but, in prineiple, this rule is good,

Hope particularly, we may say that the deaf are most

effective on bench or machine vhere dexterity is et & premium
and where they can produce as individuals rather than as members
of ﬁ work orow,

This is @ simple deduction, Training for a job of this

typs requires little wmt&wy Interpersonal commmication
is reduced to a minimum in actual production amw the operation
has been learned, |

These are generalities rather than specific job titles, but
jobetitles aren't as definitive as they look. For job content
varies from industry to industry and from plant to plant fopr

nica-

the same jobwtitle-eparticularly with respect to the commw
tions component, which 1s eritical for our purposes.
Therefore, the best delimestion of the jobs we are looking

for probably will come within the provi

nee of such deseriptive
generalities,

It was in this avea that I found the affinity between

the

deaf and the rubber industrys The job qualifications of the
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one closely matehed the typlcal 5%4 deseription in the other.
It was simple good business to hire the deaf,
Vorked out in detail, you will see just what a close mateh

_this was, I am able to identify five points which see

. :» to be

For our purposes, this means, among other things, semieskilled

labors This is mot to say that the deaf camnot qualify for

skllled trades. Nevertheless, semieskilled may be the optimum
level for many who reason and loarn more by mm of symbols

Aron s concerned, we

than through verbalization. So far as

had a hard core of effective semiwsid’

led workers building wp
N , . ‘
af attitude of general acceptance vhich eventually produced some

rtunities in skilled trades and even

more or less contingent oppo

in physical sciences. Today, Firestone has four senior grade

deaf chemists,




Though the deal may, under proper clroumsta:

assenbly lines or work crews, it 1s sagy to see the advantage

dong as a genersl thing. mxwwemm}.

peration is once mastored.

;};;-ﬁﬁwiﬂg World War II, Pirestone

had o crack

alledeaf crew that set production record

g+ This was an exception
to approved practice at two points. Such grouping or segregation

mended in the normal run of

of deaf workers cannot be reco
“employment, But the circumstances here were distinetly not normal.
We had outstanding persemnel at hand before ve tried the
experiment. It was a situation which will not often be dupli=

cateds

Very little verbal material is used even with hearing trainees.
It is a simple m%w t¢ by-pass 1t with the deaf. Classes in
acro-dynamics for airwing trainees were omltted for all but a
few of the deaf, Most spent their class time at the bemch

learning to use the tools of the trade, This limited thelr



perhaps but did speed the day wvhen

sould produee their full quots on the production lines

athlete~e are prime requirements on typicel operations. The

demands are wmoderate, yet they afford emough setisfaction to

remain attractive and stimulating for the average worikman,

Toeational training which provides familiarity in the use of

tools and machinery in general, in the fundame

of safety and shop practice is ample to give the deaf

a headestart which makes him a prize pupile

skilled trades,

The rubber industry, and mass production industry in generaly

1y on jobs of this type. The description will fit
many production jobs in many industries, both large and small,

Many people are eritical of the vocational mmm program
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because it does not produce a higher percentage of skilled craftse

mens My own feeling is thet the objectives I have mentioned

anillarity with tools, mechinery, processes, safetye=probably

e : ; » o W@mwﬁf“
are more in keeping with the limitations which are wnsvsidsdle

£ & dchood of the type we are considering heres

| It 4s axiomatic, I tmisﬁi;, that vocational schools é@ not
produce 3@%&% in the erafts In &W ‘case, some mm
agmziwahﬁz? is mﬁaﬁmﬁt with more or less heavy demands on
verbalizations When the situation 1s favorable, some dear

napes in a tmﬁ*

youths may wish to persist in skilled trades, per
that the school is not equipped to teach, The Eghabilitation

Service makes this possible for them. There is only one common

requirement for every able~bodied deaf youth, That is: therough

ful in all trades and

grounding in the fundamentals that are us
occupations.

With few exceptions, the voeational training departments in
m ma&dm&gi jMﬁ ave doing just that, m deaf graduate
1s equipped with skills and diseipline which are worthy of

reapect by any %M?'W#
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conditions I have deseribed in Akron, quite a

who lacked verbal skills to get far in the
mm-m depar : & ‘
ability on %ﬂm '. ﬁW&tMa-m the industry. Stunkel WW&
mmm' postulates an ability to learn with what she calls |

"pon-vorbal material."

I reeall particularly one newcomer to

4 in var time whose verbalizae

while workers were urgently neede
tion during the employment interview was so faint and faulty that
the case seemed a::aa:t hopeless.

In view of manpower needs at the time, however, it scemed

advisable to consult the employ

ment managers It was hard to
find words to present the case briefly but the mansger and I
hd worked together for many years and understood each other's
methods well enoughs

I led my man mw his office WW hinmg "Here is 185
‘pounds of good health. Do you need any gm health today?®

Mr, Hannah, the wenager, looked my man over without a word,

riffled swiftly through his file of job requisitions and
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silently handed me one. That was all there wag to 1t.

It was & very good job, teo. One that closely £it the
job description already mentioneds

int from this man's foreman.

Never once did I have a

In the course of time he paid off & small mortgage on his father's

farmy married, bought a home, and is now raising a family. I
never heard that he owned a car, but that would be well within

the range of the comno

e oh mé lipreading surely are conveni

ences. But at this
time we are considering m&tmﬁl utility on the job and I,
myself, have never seen speech and lipreading developed to the

level where they were z*mm dependable instruments for business

SNERTL L mﬁimﬂ
An employer who has had 1ittle experience with the deaf is

sure to say that he %@f&&”ﬁ deaf workers who can speak and read

lips. 4s he sees ity such skills are the obvious selution of
the whole problem. He is simply sayling that he would like to

| solved, HNor is he alone is W«s

m?ﬁ m W ICV LA

ications problem

S0 would we all, But it is not quite that simple,
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Within the past year, a young

no Mwm ” " QWﬁ at w W 1o w-‘h e
a deaf man working for him who had taken to the bottle and was

fast heading for serious trouble. Actusl dismissal looms in

hopeless cases of this kind,

Ve dlscussed various angles and I inguived if the employee
wag in W immediate danger of dismissal, "lo. Nos Nothing
of that kind," the foreman exclaimed. "I don't want o lose him,
I just want to see if you can't help styaighten him out."

As he was leaving, he paused in the doorway and once more

admonished mey "You understand, I don't want to lose him." He

scemed smmm concern

Lxeept for certain persomality tmﬁ;ﬁ; wim u‘hie&a 1 was
already m&u&r* this deaf mmﬁwﬁm was fairlw Wml W the
groups

ed, I stood for a long moment

After the foreman -5
staring vacently at the empty doorways The bitter wes all mixed
up with the sweet, On MW, however =

That 18 the questions On balance == what?






